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What avoidable problem destroys more young startups than any other?
Why is it a mistake to ask for introductions to investors?
When do you play the Ceo card?
Should you sell out?
Author and four-time founder/Ceo Dan Shapiro tells the stories of dozens of startups whose companies lived
and died by the advice in these pages. From inception to destruction and triumph to despair, this rollercoaster
read takes aspiring entrepreneurs from the highs of billion-dollar payouts and market-smashing success to
the depths of impostor syndrome and bankruptcy.
Hot Seat is divided into the five phases of the startup Ceo experience:

Founding explains how to formulate your idea, allocate equity, and not argue yourself to death●

Funding provides the keys to venture capital, angels, and crowdfunding, plus clear advice on which●

approach to choose
Leadership lays out a path to build a strategy and culture for your team that will survive good times and●

bad
Management reveals how to manage your board, argue with your team, and play the Ceo card●

Endgame explains how to finish a company's existence with grace, wealth, and minimal litigation●
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From reader reviews:

Juan Elam:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite e-book and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the guide entitled Hot Seat: The Startup CEO Guidebook. Try to make the book
Hot Seat: The Startup CEO Guidebook as your close friend. It means that it can to get your friend when you
really feel alone and beside that course make you smarter than ever. Yeah, it is very fortuned for yourself.
The book makes you much more confidence because you can know everything by the book. So , let me make
new experience and knowledge with this book.

Ronald Griffin:

Book is to be different for every single grade. Book for children until eventually adult are different content.
To be sure that book is very important for all of us. The book Hot Seat: The Startup CEO Guidebook had
been making you to know about other expertise and of course you can take more information. It doesn't
matter what advantages for you. The guide Hot Seat: The Startup CEO Guidebook is not only giving you a
lot more new information but also to become your friend when you sense bored. You can spend your own
spend time to read your e-book. Try to make relationship with all the book Hot Seat: The Startup CEO
Guidebook. You never feel lose out for everything if you read some books.

Shirley Vega:

The actual book Hot Seat: The Startup CEO Guidebook will bring someone to the new experience of reading
a new book. The author style to elucidate the idea is very unique. In case you try to find new book to learn,
this book very suited to you. The book Hot Seat: The Startup CEO Guidebook is much recommended to you
to study. You can also get the e-book from official web site, so you can quickly to read the book.

Peter Lombard:

This Hot Seat: The Startup CEO Guidebook is brand-new way for you who has attention to look for some
information given it relief your hunger of knowledge. Getting deeper you upon it getting knowledge more
you know or else you who still having little digest in reading this Hot Seat: The Startup CEO Guidebook can
be the light food for you personally because the information inside this particular book is easy to get by
simply anyone. These books produce itself in the form and that is reachable by anyone, yep I mean in the e-
book form. People who think that in book form make them feel tired even dizzy this guide is the answer. So
there is absolutely no in reading a book especially this one. You can find actually looking for. It should be
here for an individual. So , don't miss it! Just read this e-book style for your better life along with knowledge.
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