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Firms that restructure through downsizing are not more profitable than those that don't, and often end up
hurting themselves in the long run. Responsible Restructuring draws on the results of an eighteen-year study
of S&P 500 firms to prove that it makes good business sense to restructure responsibly-to avoid downsizing
and instead regard employees as assets to be developed rather than costs to be cut.
Wayne Cascio explodes thirteen common myths about downsizing, detailing its negative impact on
profitability, productivity, quality, and on the morale, commitment, and even health of survivors. He uses
real-life examples to illustrate successful approaches to responsible restructuring used by companies such as
Charles Schwab, Compaq, Cisco, Motorola, Reflexite, and Southwest Airlines. And he offers specific, step-
by-step advice on what to do-and what not to do-when developing and implementing a restructuring strategy
that, unlike layoffs, leaves the organization stronger and better able to face the challenges ahead.
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From reader reviews:

Michael Burr:

What do you think about book? It is just for students because they're still students or it for all people in the
world, exactly what the best subject for that? Only you can be answered for that query above. Every person
has distinct personality and hobby for every other. Don't to be obligated someone or something that they
don't need do that. You must know how great and also important the book Responsible Restructuring:
Creative and Profitable Alternatives to Layoffs. All type of book is it possible to see on many resources. You
can look for the internet options or other social media.

Anna Rangel:

Information is provisions for folks to get better life, information these days can get by anyone in everywhere.
The information can be a understanding or any news even an issue. What people must be consider while
those information which is in the former life are hard to be find than now could be taking seriously which
one is appropriate to believe or which one typically the resource are convinced. If you obtain the unstable
resource then you get it as your main information we will see huge disadvantage for you. All those
possibilities will not happen with you if you take Responsible Restructuring: Creative and Profitable
Alternatives to Layoffs as the daily resource information.

Mildred Hall:

You may spend your free time you just read this book this publication. This Responsible Restructuring:
Creative and Profitable Alternatives to Layoffs is simple bringing you can read it in the park, in the beach,
train in addition to soon. If you did not possess much space to bring the printed book, you can buy typically
the e-book. It is make you simpler to read it. You can save the actual book in your smart phone. So there are
a lot of benefits that you will get when you buy this book.

Virginia Shrader:

That reserve can make you to feel relax. This book Responsible Restructuring: Creative and Profitable
Alternatives to Layoffs was bright colored and of course has pictures on there. As we know that book
Responsible Restructuring: Creative and Profitable Alternatives to Layoffs has many kinds or type. Start
from kids until teenagers. For example Naruto or Investigation company Conan you can read and feel that
you are the character on there. Therefore , not at all of book are generally make you bored, any it can make
you feel happy, fun and rest. Try to choose the best book in your case and try to like reading which.
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