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TQM, Reengineering, Theory of Constraints, JIT, Six Sigma, Lean Manufacturing . . .

These are just some of the methods that, over the past five decades, have promised to transform any
manufacturing firm into a lean, mean, moneymaking machine. While each incorporates certain fundamental
truths, strengths, and benefits, they are not panaceas. Nor do they necessarily provide much-needed insight
into the science that underlies factory performance.

James Ignizio, Ph.D., an internationally recognized performance optimization expert, believes that only a
balanced approach will provide the significant and sustainable improvement required of firms who will
survive and prosper in the twenty-first century.

In this breakthrough guide, Dr. Ignizio picks up where such concepts as Six Sigma and Lean Manufacturing
leave off to provide you with a holistic, three-dimensional approach to mastering the art and science of
manufacturing.

Focusing on the three primary enemies of factory performance—complexity, variability, and lackluster
leadership—Optimizing Factory Performance cuts to the heart of the problem of less-than-world-class
performance and demonstrates how those enemies manifest themselves in companies across manufacturing
sectors. Ignizio also explores the insidious effect company politics and flagging commitment to
manufacturing performance have on competitiveness.

Emphasizing the all-important, often overlooked third dimension of manufacturing—factory
protocols—Ignizio describes the types of strategicand tactical changes to physical plant and operating
procedures any company can make to achieve performance improvements. In addition, he arms you with
powerful, original metrics for measuring and comparing factory performance, as well as a set of interactive
simulation models, available online at www.mhprofessional.com/ignizio.

Running throughout the book is an often amusing, always instructive account of the fictional high-tech firm,
Muddle, Inc., which helps support the concepts discussed in the real world of manufacturing, while
reinforcing key lessons learned.

Read Optimizing Factory Performance and find out how to transform your organization into the kind of fast,
agile manufacturer that delivers the right products to the right customers at the right time— every time.
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From reader reviews:

Rafael Arent:

The feeling that you get from Optimizing Factory Performance: Cost-Effective Ways to Achieve Significant
and Sustainable Improvement is a more deep you searching the information that hide within the words the
more you get considering reading it. It does not mean that this book is hard to recognise but Optimizing
Factory Performance: Cost-Effective Ways to Achieve Significant and Sustainable Improvement giving you
excitement feeling of reading. The article writer conveys their point in specific way that can be understood
through anyone who read that because the author of this e-book is well-known enough. That book also
makes your personal vocabulary increase well. It is therefore easy to understand then can go along with you,
both in printed or e-book style are available. We suggest you for having that Optimizing Factory
Performance: Cost-Effective Ways to Achieve Significant and Sustainable Improvement instantly.

Christina Evert:

Reading can called mind hangout, why? Because if you are reading a book specially book entitled
Optimizing Factory Performance: Cost-Effective Ways to Achieve Significant and Sustainable Improvement
your head will drift away trough every dimension, wandering in each and every aspect that maybe
mysterious for but surely might be your mind friends. Imaging every single word written in a reserve then
become one application form conclusion and explanation this maybe you never get previous to. The
Optimizing Factory Performance: Cost-Effective Ways to Achieve Significant and Sustainable Improvement
giving you a different experience more than blown away your brain but also giving you useful information
for your better life on this era. So now let us demonstrate the relaxing pattern at this point is your body and
mind will likely be pleased when you are finished reading through it, like winning a game. Do you want to
try this extraordinary spending spare time activity?

Marina Espinal:

Don't be worry should you be afraid that this book may filled the space in your house, you may have it in e-
book way, more simple and reachable. That Optimizing Factory Performance: Cost-Effective Ways to
Achieve Significant and Sustainable Improvement can give you a lot of buddies because by you considering
this one book you have matter that they don't and make you actually more like an interesting person. This
book can be one of a step for you to get success. This e-book offer you information that might be your friend
doesn't learn, by knowing more than various other make you to be great men and women. So , why hesitate?
Let us have Optimizing Factory Performance: Cost-Effective Ways to Achieve Significant and Sustainable
Improvement.

Robert Jones:

A lot of people said that they feel weary when they reading a publication. They are directly felt this when
they get a half portions of the book. You can choose often the book Optimizing Factory Performance: Cost-



Effective Ways to Achieve Significant and Sustainable Improvement to make your reading is interesting.
Your skill of reading expertise is developing when you such as reading. Try to choose easy book to make
you enjoy to study it and mingle the sensation about book and reading especially. It is to be 1st opinion for
you to like to available a book and go through it. Beside that the guide Optimizing Factory Performance:
Cost-Effective Ways to Achieve Significant and Sustainable Improvement can to be your new friend when
you're feel alone and confuse with what must you're doing of these time.
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