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Schedules, budgets, communications, resources. Projects big and small include them all, and Microsoft
Project 2007 can help you control these variables -- not be controlled by them. But Project is complex
software, and learning it is, well, a project in itself. Get up to speed fast with Microsoft Project 2007: The
Missing Manual. Written by project management expert Bonnie Biafore, this book teaches you how to do
everything from setting budgets and tracking schedules to testing scenarios and recognizing trouble spots
before your project breaks down.

Find out what's new in Project 2007 from previous versions, and get help choosing the right edition, whether
it's Project Standard, Project Professional, or Enterprise Project Management Solution. With Microsoft
Project 2007: The Missing Manual, you get more than a simple software how-to. You also get a rundown on
project management basics and plenty of solid advice on how to use Project to:

Define your project and plan your approach●

Estimate your project, set up a budget, define tasks, and break the work into manageable chunks●

Create a schedule, define the sequence of work, and learn the right way to use date constraints and●

deadlines
Build a project team and assign resources to tasks: "who does what"●

Refine the project to satisfy objectives by building reality into the schedule, and learn to keep project costs●

under control
Track progress and communicate with team members via reports, information sharing, and meetings that●

work
Close out your project and take away valuable lessons for the future●

Microsoft Project 2007 is the flagship of all project management programs, and this Missing Manual is the
book that should have been in the box. No project manager should be without it.
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From reader reviews:

Edward McClung:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to know everything in the world. Each e-book has different aim or maybe goal; it means that reserve has
different type. Some people really feel enjoy to spend their time to read a book. They may be reading
whatever they acquire because their hobby is usually reading a book. Consider the person who don't like
looking at a book? Sometime, individual feel need book if they found difficult problem or exercise. Well,
probably you'll have this Microsoft Project 2007: The Missing Manual: The Missing Manual.

Mark Mata:

The reserve untitled Microsoft Project 2007: The Missing Manual: The Missing Manual is the book that
recommended to you to read. You can see the quality of the e-book content that will be shown to an
individual. The language that author use to explained their ideas are easily to understand. The copy writer
was did a lot of exploration when write the book, to ensure the information that they share to your account is
absolutely accurate. You also will get the e-book of Microsoft Project 2007: The Missing Manual: The
Missing Manual from the publisher to make you considerably more enjoy free time.

Angeline Allison:

Do you have something that you like such as book? The guide lovers usually prefer to choose book like
comic, brief story and the biggest some may be novel. Now, why not seeking Microsoft Project 2007: The
Missing Manual: The Missing Manual that give your fun preference will be satisfied simply by reading this
book. Reading practice all over the world can be said as the method for people to know world better then
how they react when it comes to the world. It can't be mentioned constantly that reading routine only for the
geeky person but for all of you who wants to always be success person. So , for all you who want to start
reading as your good habit, you may pick Microsoft Project 2007: The Missing Manual: The Missing
Manual become your own starter.

Jeffrey Call:

Your reading sixth sense will not betray a person, why because this Microsoft Project 2007: The Missing
Manual: The Missing Manual book written by well-known writer whose to say well how to make book
which can be understand by anyone who else read the book. Written within good manner for you, leaking
every ideas and writing skill only for eliminate your personal hunger then you still hesitation Microsoft
Project 2007: The Missing Manual: The Missing Manual as good book not merely by the cover but also from
the content. This is one guide that can break don't assess book by its protect, so do you still needing yet
another sixth sense to pick that!? Oh come on your examining sixth sense already alerted you so why you
have to listening to one more sixth sense.
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