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Most businesses rely on talent to succeed, but none so much as professional service firms. Within this rapidly
expanding, trillion-dollar industry, professionals--and how they're managed--are the primary source of
competitive advantage. In fact, success in this sector is determined more by the people you pay than the
people who pay you. This path-breaking book provides readers with a practical and integrated perspective on
how to win in the unique and tumultuous world of professional services. From strategy to organization to
culture, it offers customized insights for businesses in which professionals drive bottom-line results and
long-term company success. Respected academic Jay W. Lorsch and accomplished practitioner Thomas J.
Tierney apply their broad experience to the realities of "Monday morning" decision making. Their work
reflects decades of personal experience, combined with a rigorous study of outstanding professional service
firms in industries that include law, information technology, accounting, advertising, investment banking,
executive search, and consulting. Aligning the Stars explains what differentiates the "best of the best" within
professional services. By describing how to attract, retain, motivate, organize, and lead the stars that shape a
company's destiny, this book provides valuable lessons for the current and future leaders of every talent-
driven business.
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From reader reviews:

Irma Patterson:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to find out everything in the world. Each guide has different aim or maybe goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time and energy to read a book. They can be
reading whatever they consider because their hobby will be reading a book. Consider the person who don't
like reading through a book? Sometime, particular person feel need book once they found difficult problem
or exercise. Well, probably you will want this Aligning the Stars: How to Succeed When Professionals Drive
Results.

James Fitzgibbons:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take a move,
shopping, or went to typically the Mall. How about open or maybe read a book called Aligning the Stars:
How to Succeed When Professionals Drive Results? Maybe it is to become best activity for you. You
recognize beside you can spend your time using your favorite's book, you can smarter than before. Do you
agree with it has the opinion or you have some other opinion?

Elliott Townsend:

The book Aligning the Stars: How to Succeed When Professionals Drive Results make one feel enjoy for
your spare time. You should use to make your capable much more increase. Book can for being your best
friend when you getting stress or having big problem along with your subject. If you can make studying a
book Aligning the Stars: How to Succeed When Professionals Drive Results to become your habit, you can
get more advantages, like add your own personal capable, increase your knowledge about some or all
subjects. It is possible to know everything if you like start and read a reserve Aligning the Stars: How to
Succeed When Professionals Drive Results. Kinds of book are several. It means that, science book or
encyclopedia or other individuals. So , how do you think about this publication?

Mary Wright:

Don't be worry when you are afraid that this book will probably filled the space in your house, you could
have it in e-book method, more simple and reachable. This kind of Aligning the Stars: How to Succeed
When Professionals Drive Results can give you a lot of buddies because by you taking a look at this one
book you have factor that they don't and make you more like an interesting person. This particular book can
be one of one step for you to get success. This reserve offer you information that perhaps your friend doesn't
learn, by knowing more than additional make you to be great folks. So , why hesitate? We should have
Aligning the Stars: How to Succeed When Professionals Drive Results.
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