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In today's 'more for less' culture, the expectations of project management and delivery are no longer limited
to budgets, schedules and quality. For projects to make an impact and have lasting value, the project manager
must be able to strategize, innovate, motivate, empower and collaborate - in other words, project managers
must learn how to lead.The Power of Project Leadership helps you transform into an effective project leader
by shifting your managerial mindset into one of inspiration, motivation and influence. The book describes
what good project leadership looks like and explains how to make the transition using concrete tools and
strategies. With underlying theories to help the reader understand how teams and individuals are motivated,
it ensures that project managers lead with vision, continuously improve and innovate, work with intent,
empower the team, get closer to stakeholders, remain authentic and establish a solid foundation for their
projects.The book has a practical and engaging approach and draws on over 25 interviews with leading
experts who have made the transition from project managers to project leaders. These experts come from a
variety of sectors and companies; including Expedia, British Gas, Standard Bank, Verizon Enterprise
Solutions, Liquid Planner, and the UK Government.
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From reader reviews:

Sheila Donovan:

The book The Power of Project Leadership: 7 Keys to Help You Transform from Project Manager to Project
Leader has a lot associated with on it. So when you make sure to read this book you can get a lot of benefit.
The book was written by the very famous author. Tom makes some research before write this book. This
kind of book very easy to read you can find the point easily after scanning this book.

Victor Brown:

Reading a book to get new life style in this year; every people loves to go through a book. When you
examine a book you can get a lot of benefit. When you read books, you can improve your knowledge, due to
the fact book has a lot of information into it. The information that you will get depend on what forms of book
that you have read. If you wish to get information about your analysis, you can read education books, but if
you want to entertain yourself you are able to a fiction books, such us novel, comics, and also soon. The The
Power of Project Leadership: 7 Keys to Help You Transform from Project Manager to Project Leader will
give you new experience in examining a book.

Kathy Ahmed:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you will get it
in e-book approach, more simple and reachable. This particular The Power of Project Leadership: 7 Keys to
Help You Transform from Project Manager to Project Leader can give you a lot of pals because by you
investigating this one book you have issue that they don't and make anyone more like an interesting person.
This particular book can be one of one step for you to get success. This book offer you information that
might be your friend doesn't realize, by knowing more than other make you to be great men and women. So ,
why hesitate? We should have The Power of Project Leadership: 7 Keys to Help You Transform from
Project Manager to Project Leader.

Mildred Kershner:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book has been rare? Why
so many concern for the book? But any people feel that they enjoy intended for reading. Some people likes
studying, not only science book but in addition novel and The Power of Project Leadership: 7 Keys to Help
You Transform from Project Manager to Project Leader as well as others sources were given information for
you. After you know how the truly amazing a book, you feel want to read more and more. Science e-book
was created for teacher or perhaps students especially. Those textbooks are helping them to put their
knowledge. In various other case, beside science publication, any other book likes The Power of Project
Leadership: 7 Keys to Help You Transform from Project Manager to Project Leader to make your spare time
considerably more colorful. Many types of book like here.
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