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When First Presbyterian Church in Altadena, California, was asked to provide a mission study report for its
pastor nominating committee, the congregation was afraid they would find themselves engaging in busy
work and producing a report that would wind up in a file gathering dust. They then asked professor Mark
Lau Branson to consult with them on writing this report. He invited them to join in a process of Appreciative
Inquiry--a transformational organization change process--which resulted in a major shift in congregational
conversations and a new sense of hope. Memories, Hopes, and Conversations recounts the experience of
First Presbyterian and outlines a process that any congregation can utilize to harness the energies of the
congregation at all levels of its common life. Branson first leads readers through the foundations of
Appreciative Inquiry and bracingly explores biblical texts for understanding the practice in a faith context.
He then outlines and illustrates a four-step process--Initiate, Inquire, Imagine, Innovate--that creatively
employs constructive conversations and questions to evoke storytelling and spur imaginations. Branson
persuasively demonstrates how concentrating on needs and problems can mire a congregation in
discouragement and distract it from noticing innate strengths. By focusing on memories of the congregation
at its best, members are able to construct "provocative proposals" to help shape the church's future.
Grounded in solid theory and real-life practice, Memories, Hopes, and Conversations is a groundbreaking
work of narrative leadership and the first book to apply the principles of Appreciative Inquiry to the lives of
congregations.
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From reader reviews:

Marie Guinn:

The particular book Memories, Hopes, and Conversations: Appreciative Inquiry and Congregational Change
will bring one to the new experience of reading any book. The author style to spell out the idea is very
unique. When you try to find new book you just read, this book very suited to you. The book Memories,
Hopes, and Conversations: Appreciative Inquiry and Congregational Change is much recommended to you
to learn. You can also get the e-book from your official web site, so you can more easily to read the book.

Eva Pham:

Reading a e-book tends to be new life style in this particular era globalization. With studying you can get a
lot of information that could give you benefit in your life. Along with book everyone in this world can easily
share their idea. Ebooks can also inspire a lot of people. A great deal of author can inspire their own reader
with their story or maybe their experience. Not only the storyline that share in the ebooks. But also they write
about the ability about something that you need case in point. How to get the good score toefl, or how to
teach your sons or daughters, there are many kinds of book that exist now. The authors on this planet always
try to improve their proficiency in writing, they also doing some investigation before they write on their
book. One of them is this Memories, Hopes, and Conversations: Appreciative Inquiry and Congregational
Change.

James Stevens:

A lot of people always spent their own free time to vacation as well as go to the outside with them friends
and family or their friend. Do you know? Many a lot of people spent these people free time just watching
TV, or maybe playing video games all day long. If you want to try to find a new activity honestly, that is
look different you can read the book. It is really fun to suit your needs. If you enjoy the book you read you
can spent 24 hours a day to reading a guide. The book Memories, Hopes, and Conversations: Appreciative
Inquiry and Congregational Change it is very good to read. There are a lot of people who recommended this
book. We were holding enjoying reading this book. In the event you did not have enough space to create this
book you can buy the actual e-book. You can m0ore simply to read this book from the smart phone. The
price is not too costly but this book features high quality.

Ron Matthies:

Guide is one of source of know-how. We can add our understanding from it. Not only for students but also
native or citizen will need book to know the upgrade information of year to year. As we know those ebooks
have many advantages. Beside we add our knowledge, may also bring us to around the world. By book
Memories, Hopes, and Conversations: Appreciative Inquiry and Congregational Change we can get more
advantage. Don't someone to be creative people? For being creative person must prefer to read a book. Just
choose the best book that ideal with your aim. Don't always be doubt to change your life at this time book



Memories, Hopes, and Conversations: Appreciative Inquiry and Congregational Change. You can more
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