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Many technical professionals are tossed into their new position of managing an IT department without
enough training or experience - let alone a clear idea of what is expected of them. Other technicians are
trying to decide if they should join the ranks of management, and want the real facts about managing - and
managing other technical pros - before they decide.

To compound the issue, most companies have become highly dependent on their IT departments for their
day-to-day business operations - often including revenue generation - so the tasks are critical and the
learning curve is steep.

The IT Manager’s Handbook, 2nd edition provides essential information needed to manage the new
responsibilities thrust on you (or the ones you would like to have): vital tasks such as creating budgets,
evaluating technologies, administering compliance, and managing staff.

A completely updated and expanded second edition that provides practical, easily accessible management
advice written specifically for new IT managers:
· Brings you up to speed on those business practices most critical to effective IT operations: recruiting,
budgeting, resource planning, managing personnel, and working with vendors.
· Includes expanded coverage on such critical IT management topics as security, disaster recovery, storage,
government/regulatory compliance, and project management.
· Organizes information modularly so you can delve directly into only the topics that you need.
· Provides a unique management perspective on those specific technical issues with the most significant
business ramifications.
· Includes new material on key technology topics such as open source, wireless, handhelds, outsourcing,
offshoring, and operations, as well as updated coverage of e-commerce, remote access, intranets, and
LAN/WAN management.
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From reader reviews:

Charles Duda:

The book IT Manager's Handbook: Getting your new job done make one feel enjoy for your spare time. You
should use to make your capable considerably more increase. Book can to be your best friend when you
getting strain or having big problem using your subject. If you can make studying a book IT Manager's
Handbook: Getting your new job done to be your habit, you can get far more advantages, like add your own
personal capable, increase your knowledge about a few or all subjects. You could know everything if you
like open up and read a e-book IT Manager's Handbook: Getting your new job done. Kinds of book are
several. It means that, science guide or encyclopedia or others. So , how do you think about this publication?

Shawn Francis:

Do you one among people who can't read enjoyable if the sentence chained inside straightway, hold on guys
this kind of aren't like that. This IT Manager's Handbook: Getting your new job done book is readable by
simply you who hate those straight word style. You will find the data here are arrange for enjoyable
examining experience without leaving perhaps decrease the knowledge that want to give to you. The writer
involving IT Manager's Handbook: Getting your new job done content conveys the thought easily to
understand by many people. The printed and e-book are not different in the content but it just different
available as it. So , do you continue to thinking IT Manager's Handbook: Getting your new job done is not
loveable to be your top list reading book?

Ericka McCall:

This IT Manager's Handbook: Getting your new job done are reliable for you who want to be considered a
successful person, why. The explanation of this IT Manager's Handbook: Getting your new job done can be
one of the great books you must have is giving you more than just simple looking at food but feed you with
information that perhaps will shock your prior knowledge. This book will be handy, you can bring it
everywhere you go and whenever your conditions throughout the e-book and printed people. Beside that this
IT Manager's Handbook: Getting your new job done giving you an enormous of experience for instance rich
vocabulary, giving you trial run of critical thinking that could it useful in your day exercise. So , let's have it
appreciate reading.

Brett Munoz:

Beside that IT Manager's Handbook: Getting your new job done in your phone, it could possibly give you a
way to get more close to the new knowledge or data. The information and the knowledge you might got here
is fresh in the oven so don't become worry if you feel like an older people live in narrow town. It is good
thing to have IT Manager's Handbook: Getting your new job done because this book offers to you personally
readable information. Do you occasionally have book but you rarely get what it's about. Oh come on, that
will not end up to happen if you have this in your hand. The Enjoyable blend here cannot be questionable,



just like treasuring beautiful island. Techniques you still want to miss it? Find this book and also read it from
today!
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