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To create a competitive advantage, a company must commit itself to developing a set of capabilities superior
to its competitors; But such commitments tend to be costly and hard to reverse. How then, should a company
decide which broad path, or strategy, to commit itself to? And how are competition and uncertainty to be
accounted for in that decision?

In this brilliant reassessment of how companies gain and sustain competitive advantage, Pankaj Ghemawat
consolidates contemporary research in economics and other disciplines into a comprehensive yet practical
framework for comparing commitments to strategically distinct options. This framework will help managers
address specific strategic choices such as entry, exit, vertical/horizontal integration, capacity expansion, and
innovation, as well as choices of generic strategy.

Step by systematic step, Ghemawat provides managers with the tools and techniques they need to improve
the quality of the choices that they make. Specifically, Ghemawat discusses:

* how to identify the choices that are truly strategic -- that involve commitment -- before rather than after the
fact

* how to analyze the short-run and long-run competitive positions implied by a particular strategic option

* how to assess the sustainability of superior competitive positions over time

* how to account for the flexibility afforded by a particular option in dealing with future uncertainties

* how to deal with both honest mistakes and deliberate distortions in the process of choice

This pathbreaking book will help managers invest in the future. Its logic applies to choices involving
disinvestment as well as those involving investment -- and to choices that embody elements of both. Its logic
can be used for diagnostic purposes, such as the valuation of business, and most broadly, it win force
managers to think about important issues that they may have tended to ignore.

Ghemawat's discussion of these important ideas is concise, studded with detailed examples, based on
rigorous research and, above all, practical. It will become required reading for thoughtful practitioners as
well as practitionersto-be in the 1990s.
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From reader reviews:

Kelli Ross:

This Commitment book is not really ordinary book, you have it then the world is in your hands. The benefit
you have by reading this book is usually information inside this publication incredible fresh, you will get
data which is getting deeper you actually read a lot of information you will get. This kind of Commitment
without we know teach the one who reading it become critical in imagining and analyzing. Don't be worry
Commitment can bring any time you are and not make your case space or bookshelves' come to be full
because you can have it in the lovely laptop even cellphone. This Commitment having very good
arrangement in word and also layout, so you will not really feel uninterested in reading.

Martha Bryant:

Commitment can be one of your nice books that are good idea. All of us recommend that straight away
because this publication has good vocabulary that may increase your knowledge in vocabulary, easy to
understand, bit entertaining but delivering the information. The writer giving his/her effort that will put every
word into satisfaction arrangement in writing Commitment yet doesn't forget the main position, giving the
reader the hottest and also based confirm resource facts that maybe you can be among it. This great
information could drawn you into completely new stage of crucial considering.

Rose Rafferty:

This Commitment is fresh way for you who has attention to look for some information given it relief your
hunger of knowledge. Getting deeper you on it getting knowledge more you know or else you who still
having small amount of digest in reading this Commitment can be the light food to suit your needs because
the information inside this specific book is easy to get simply by anyone. These books build itself in the form
which can be reachable by anyone, yes I mean in the e-book type. People who think that in book form make
them feel sleepy even dizzy this book is the answer. So there is absolutely no in reading a book especially
this one. You can find actually looking for. It should be here for a person. So , don't miss the item! Just read
this e-book type for your better life and also knowledge.

Jesus Moreno:

That reserve can make you to feel relax. This kind of book Commitment was bright colored and of course
has pictures on the website. As we know that book Commitment has many kinds or genre. Start from kids
until adolescents. For example Naruto or Private eye Conan you can read and think you are the character on
there. Therefore , not at all of book are generally make you bored, any it offers you feel happy, fun and
loosen up. Try to choose the best book for you and try to like reading this.
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