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Boasting sales of more than 180,000 copies, Fundamentals of Project Management has helped generations
of project managers navigate the ins and outs of every aspect of this complex discipline. But much has
changed in recent years. Fully updated in accordance with the latest version of the Project Management Body
of Knowledge (PMBOK®), the fifth edition of this classic text remains the perfect introduction to the
subject, showing readers how to:

Clarify project goals and objectives●

Develop a work breakdown structure●

Create a project risk plan●

Produce a realistic schedule●

Manage change requests●

Control and evaluate progress at every stage●

Lead the project team●

The book contains new information and expanded coverage on topics including estimating; stakeholder
management; procurement management; creating a communication plan; project closure; requirements for
PMP certification; and much more.

Chock full of tools, techniques, examples, and instructive exercises, this up-to-the-minute guide will help
you plan and execute projects on time, on budget—and with maximum efficiency.
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From reader reviews:

Donald Wexler:

Information is provisions for anyone to get better life, information currently can get by anyone from
everywhere. The information can be a information or any news even a concern. What people must be
consider any time those information which is inside former life are difficult to be find than now is taking
seriously which one would work to believe or which one often the resource are convinced. If you obtain the
unstable resource then you understand it as your main information we will see huge disadvantage for you.
All those possibilities will not happen in you if you take Fundamentals of Project Management as your daily
resource information.

Sunday Richey:

The reason? Because this Fundamentals of Project Management is an unordinary book that the inside of the
book waiting for you to snap the idea but latter it will shock you with the secret the item inside. Reading this
book alongside it was fantastic author who else write the book in such amazing way makes the content
interior easier to understand, entertaining means but still convey the meaning thoroughly. So , it is good for
you because of not hesitating having this any longer or you going to regret it. This book will give you a lot of
positive aspects than the other book have got such as help improving your proficiency and your critical
thinking means. So , still want to postpone having that book? If I had been you I will go to the reserve store
hurriedly.

Thomas Paine:

Reading can called thoughts hangout, why? Because while you are reading a book mainly book entitled
Fundamentals of Project Management your thoughts will drift away trough every dimension, wandering in
each aspect that maybe unknown for but surely can be your mind friends. Imaging just about every word
written in a guide then become one contact form conclusion and explanation this maybe you never get
previous to. The Fundamentals of Project Management giving you yet another experience more than blown
away your brain but also giving you useful facts for your better life with this era. So now let us demonstrate
the relaxing pattern here is your body and mind is going to be pleased when you are finished examining it,
like winning a casino game. Do you want to try this extraordinary investing spare time activity?

Walton Han:

Do you have something that you prefer such as book? The reserve lovers usually prefer to decide on book
like comic, short story and the biggest you are novel. Now, why not trying Fundamentals of Project
Management that give your enjoyment preference will be satisfied by simply reading this book. Reading
habit all over the world can be said as the means for people to know world far better then how they react to
the world. It can't be stated constantly that reading habit only for the geeky particular person but for all of
you who wants to end up being success person. So , for all you who want to start examining as your good
habit, you could pick Fundamentals of Project Management become your personal starter.
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