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The track record of IT projects is poor. Less than a third of IT projects deliver what they said they would, on
schedule and on budget. The major cause of IT project failure is not, as you might expect, poor IT leadership
or difficult technology but poor business leadership. One of the reasons for this is that, unlike their IT peers,
business managers often get little training or education in project delivery, let alone the special case
represented by an IT project. Business Leadership for IT Projects addresses the gap by providing tools and
ideas that are applicable to all sizes of IT projects, from those in large multinational corporations, down to
small growing businesses. It sets out the key project touchpoints where business leadership can have a major
impact on project success. The book combines psychological research and project best practice to create a
practical toolbox that can be dipped into, as needs arise, or followed as an overall approach to IT project
leadership. The toolbox weaves together three key strands of thought. First, that the concept of value should
be at the forefront of project design and delivery. Second, that business managers need to take active
leadership of IT projects to secure value. Third, that project teams need tools to slow down their thinking and
ensure that actions and decisions are well thought through.
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From reader reviews:

Barbara Taylor:

Typically the book Business Leadership for IT Projects has a lot of knowledge on it. So when you make sure
to read this book you can get a lot of advantage. The book was compiled by the very famous author. The
author makes some research before write this book. This specific book very easy to read you can obtain the
point easily after reading this book.

Ronald Moffatt:

Are you kind of occupied person, only have 10 or 15 minute in your morning to upgrading your mind talent
or thinking skill even analytical thinking? Then you are having problem with the book than can satisfy your
small amount of time to read it because all of this time you only find publication that need more time to be
read. Business Leadership for IT Projects can be your answer mainly because it can be read by you actually
who have those short free time problems.

Robert Sanders:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book had been rare? Why
so many issue for the book? But any kind of people feel that they enjoy regarding reading. Some people likes
looking at, not only science book but novel and Business Leadership for IT Projects or others sources were
given know-how for you. After you know how the good a book, you feel desire to read more and more.
Science guide was created for teacher or even students especially. Those books are helping them to add their
knowledge. In some other case, beside science reserve, any other book likes Business Leadership for IT
Projects to make your spare time much more colorful. Many types of book like this.

Emily Scott:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information originating from a book. Book is written or printed or outlined from each source that filled
update of news. Within this modern era like now, many ways to get information are available for an
individual. From media social including newspaper, magazines, science e-book, encyclopedia, reference
book, book and comic. You can add your knowledge by that book. Isn't it time to spend your spare time to
spread out your book? Or just looking for the Business Leadership for IT Projects when you essential it?
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