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Improve the delivery of library services by implementing total quality management (TQM), a system of
continuous improvement employing participative management and centered on the needs of customers.
Although TQM was originally designed for and successfully applied in business and manufacturing settings,
this groundbreaking volume introduces strategies for translating TQM principles from the profit-based
manufacturing sector to the library setting. Integrating Total Quality Management in a Library Setting shows
librarians how to improve library services by implementing strategies such as employee involvement and
training, problem-solving teams, statistical methods, long-term goals and thinking, and an overall recognition
that the system (not the staff) is responsible for most inefficiencies.Total Quality Management in a Library
Setting describes the principles of TQM, its origins, and the potential benefits and barriers to be expected
when adopting quality management approaches in libraries. Chapters provide guidelines for planning and
implementation to help libraries use total quality management to break down interdepartmental barriers and
work on continuously improving library services. The contributors, who have begun to think about using or
who are already using TQM in a library setting, present specific planning and implementation issues that can
be put to immediate use in libraries. With this innovative book, library managers will learn that by working
together on problem solving teams to address specific operational questions, and by developing a shared
knowledge of problem-solving tools and techniques, staff members grow personally and gain a larger sense
of organizational purpose. Other TQM methods introduced in this book include the concept of the internal
customer, which teaches staff to recognize how other staff members use the results of their work, and the
principle of continuous improvement, which enables libraries to set measurable goals based on quantitative
performance indicators, and to monitor progress toward those goals.
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From reader reviews:

Katherine Belcher:

Have you spare time for a day? What do you do when you have considerably more or little spare time? Sure,
you can choose the suitable activity regarding spend your time. Any person spent their very own spare time
to take a walk, shopping, or went to typically the Mall. How about open or even read a book titled
Integrating Total Quality Management in a Library Setting? Maybe it is to be best activity for you. You
recognize beside you can spend your time using your favorite's book, you can cleverer than before. Do you
agree with their opinion or you have additional opinion?

Michael Dennison:

Book is written, printed, or highlighted for everything. You can know everything you want by a e-book.
Book has a different type. We all know that that book is important matter to bring us around the world.
Beside that you can your reading ability was fluently. A guide Integrating Total Quality Management in a
Library Setting will make you to possibly be smarter. You can feel a lot more confidence if you can know
about every thing. But some of you think that open or reading some sort of book make you bored. It isn't
make you fun. Why they could be thought like that? Have you looking for best book or acceptable book with
you?

Melissa Fanning:

What do you think of book? It is just for students since they are still students or this for all people in the
world, exactly what the best subject for that? Simply you can be answered for that query above. Every
person has various personality and hobby for each and every other. Don't to be forced someone or something
that they don't desire do that. You must know how great and also important the book Integrating Total
Quality Management in a Library Setting. All type of book can you see on many methods. You can look for
the internet solutions or other social media.

Thomas Burke:

As people who live in the actual modest era should be upgrade about what going on or details even
knowledge to make all of them keep up with the era and that is always change and advance. Some of you
maybe will probably update themselves by reading books. It is a good choice to suit your needs but the
problems coming to a person is you don't know what one you should start with. This Integrating Total
Quality Management in a Library Setting is our recommendation to help you keep up with the world. Why,
as this book serves what you want and need in this era.
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