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Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes
presents the Training within Industry (TWI) program and describes how it can influence and alter one’s
understanding of work standardization. Work standardization is the key to eliminating human errors from
manufacturing and service processes. Work standardization is not just the creation of job instructions?it is a
comprehensive approach in which employees are formally trained and their skills in the area of work
improvement are developed by kaizen sessions. With poor instructions, though, the effectiveness of these
two key activities in the work standardization process is practically impossible to achieve.

The book introduces you to 41 rules for standard work instruction (SWI) preparation. Following these rules
will ensure that the instructions in your company are ideally suited to train operators and improve work. The
author developed these rules based on his professional experience and practice within the TWI program in
more than 120 manufacturing and service enterprises, while creating thousands of SWIs. These rules are a
clear set of signposts that will help you develop a correct SWI on the first attempt without any unnecessary
correction of errors. The quality of SWIs significantly affects how on-the-job training sessions are run, as
well as how work analysis with respect to improvement is conducted.
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From reader reviews:

Charles Beaudoin:

Many people spending their time by playing outside having friends, fun activity together with family or just
watching TV all day every day. You can have new activity to spend your whole day by reading through a
book. Ugh, do you think reading a book can actually hard because you have to take the book everywhere? It
alright you can have the e-book, delivering everywhere you want in your Touch screen phone. Like
Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes which is
obtaining the e-book version. So , try out this book? Let's see.

Lewis Manns:

As we know that book is very important thing to add our expertise for everything. By a reserve we can know
everything we wish. A book is a pair of written, printed, illustrated as well as blank sheet. Every year seemed
to be exactly added. This guide Standardized Work with TWI: Eliminating Human Errors in Production and
Service Processes was filled about science. Spend your extra time to add your knowledge about your
technology competence. Some people has several feel when they reading a book. If you know how big
benefit of a book, you can sense enjoy to read a reserve. In the modern era like right now, many ways to get
book which you wanted.

Shane Webb:

As a pupil exactly feel bored to reading. If their teacher expected them to go to the library or even make
summary for some e-book, they are complained. Just minor students that has reading's soul or real their
interest. They just do what the instructor want, like asked to the library. They go to there but nothing reading
seriously. Any students feel that reading is not important, boring and can't see colorful photographs on there.
Yeah, it is for being complicated. Book is very important for yourself. As we know that on this age, many
ways to get whatever we would like. Likewise word says, ways to reach Chinese's country. Therefore this
Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes can make you
truly feel more interested to read.

Edwin Bernal:

Reading a e-book make you to get more knowledge from that. You can take knowledge and information
from your book. Book is prepared or printed or outlined from each source this filled update of news. With
this modern era like now, many ways to get information are available for you actually. From media social
like newspaper, magazines, science publication, encyclopedia, reference book, novel and comic. You can
add your understanding by that book. Do you want to spend your spare time to open your book? Or just
trying to find the Standardized Work with TWI: Eliminating Human Errors in Production and Service
Processes when you required it?
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