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'Goold and Campbell, leading thinkers on corporate-level strategy, have turned their attention to corporate-
level organization design. They bring a rigor to this topic that will help managers wrestling with multiple
reporting dimensions, decentralization and cross-unit co-ordination.' Professor Gary Hamel, London
Business School. Author of Competing for the Future and Leading the Revolution.
'Campbell and Goold are renowned for discovering entirely new and useful dimensions to seemingly familiar
business issues. This book is another shining example. It allows executives to replace politics and personality
as the rationales for an organizational design with clear, effective logic and experience.' Thomas H.
Davenport, Director, Accenture Institute for Strategic Change. Author of Process Innovation and Working
Knowledge.
'A "must read" for managers and consultants. Redesigning the organization is the most powerful and fastest
means for aligning decisions and behavior with strategic objectives. Goold and Campbell provide the best
and most comprehensive framework for developing and testing the validity of an organizational structure I
have seen in recent years. Based on years of research and experience they offer clear principles and a process
to guide managers in the many design decisions and trade-offs involved in developing a more effective
organization.' Professor Michael Beer, Harvard Business School. Author of The Critical Path to Corporate
Renewal.
'Books on organization design tend to fall into one of two categories: those that provide interesting concepts
but not help on how to implement them and those that are full of check lists on implementation, based on
sterile and over-simplified ideas. Michael Goold and Andrew Campbell have written perhaps the finest
example of an exception I have ever seen - a very practical book, with detailed guidelines on
implementation, yet based on a rich and sophisticated understanding of the real challenges of organization
design. It will be of immense use to all careful readers.' Professor Sumantra Ghoshal, London Business
School. Author of The Individualized Corporation and Managing Across Borders.
'As companies search for all sources of competitive advantage, many are discovering that the ability to
organize and execute complex strategies is an important one. Campbell and Goold have again provided us
with a good process through which leaders can give organizing its deserved focus.' Professor Jay Galbraith,
author of Designing the Global Corporation.
'Campbell and Goold bring much needed clarity and precision to the language of organizational design and
show how this can help managers avoid the misunderstandings and differing interpretations that frequently
undermine new organization structures.' Paul Coombes, Director, Organization Practice Area, McKinsey &
Company.
'Organization change is close to the top of many companies' agendas. Goold and Campbell's book equips you
with ideas and frameworks to take on the journey. The real-world examples help make it both pragmatic and
readable.' Steve Russell, Chief Executive, The Boots Company plc.
'An impressive work. The taxonomy of organizational units and organigram symbols will be especially
useful to managers working on structures.' Philip Sadler, Patron, The Centre for Tomorrow's Company.
Author of The Seamless Organization.
'Incredibly relevant in helping to pull together a complicated structure based around the dimensions of
channels, products, customers and geography - immensely clear and valuable.' David Roberts, Chief
Executive, Personal Financial Services, Barclays plc.



'A welcome breakthrough in designing more effective corporate organization structures. The nine design
tests of Goold and Campbell are a valuable addition to an otherwise sparse toolkit.' Jim Haymaker, Vice
President, Strategy & Business Development, Cargill Inc.
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From reader reviews:

Pamela Dudley:

Now a day those who Living in the era just where everything reachable by talk with the internet and the
resources within it can be true or not involve people to be aware of each details they get. How many people
to be smart in receiving any information nowadays? Of course the answer is reading a book. Reading
through a book can help men and women out of this uncertainty Information particularly this Designing
Effective Organizations: How to Create Structured Networks book because this book offers you rich data and
knowledge. Of course the knowledge in this book hundred pct guarantees there is no doubt in it you probably
know this.

Kenny Grant:

Nowadays reading books become more than want or need but also be a life style. This reading addiction give
you lot of advantages. The benefits you got of course the knowledge the actual information inside the book
in which improve your knowledge and information. The information you get based on what kind of book you
read, if you want attract knowledge just go with schooling books but if you want sense happy read one with
theme for entertaining for example comic or novel. Typically the Designing Effective Organizations: How to
Create Structured Networks is kind of guide which is giving the reader unpredictable experience.

Shaun Sae:

People live in this new morning of lifestyle always make an effort to and must have the free time or they will
get wide range of stress from both daily life and work. So , if we ask do people have free time, we will say
absolutely of course. People is human not really a huge robot. Then we request again, what kind of activity
are you experiencing when the spare time coming to you of course your answer will probably unlimited
right. Then ever try this one, reading books. It can be your alternative throughout spending your spare time,
typically the book you have read is actually Designing Effective Organizations: How to Create Structured
Networks.

Donald Shelton:

This Designing Effective Organizations: How to Create Structured Networks is fresh way for you who has
fascination to look for some information given it relief your hunger of knowledge. Getting deeper you upon
it getting knowledge more you know or you who still having small amount of digest in reading this
Designing Effective Organizations: How to Create Structured Networks can be the light food in your case
because the information inside that book is easy to get simply by anyone. These books acquire itself in the
form which is reachable by anyone, yes I mean in the e-book type. People who think that in book form make
them feel drowsy even dizzy this guide is the answer. So there is not any in reading a e-book especially this
one. You can find what you are looking for. It should be here for you. So , don't miss that! Just read this e-
book kind for your better life and also knowledge.
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