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Associa o PMC ao negócio, ao desempenho e à estratégia; Explica os principais conceitos e princípios
associados ao PMC; Sugere a utilização do PMC como apoio à Gestão de Portfólio de Projetos (Portfolio
Project Management - PPM), ao Escritório de Gerenciamento de Projetos (Project Management Office -
PMO) e à melhoria da maturidade em gerenciamento de projetos (Project Management Maturity -
PMM); Ilustra casos reais de projetos de TI concebidos com o PMC. Além disso, o livro explora aspectos
essenciais de gerenciamento de projetos mostrando, através de uma abordagem prática, como a metodologia
e a ferramenta Project Model Canvas (PMC®) pode ser utilizada. Estruturado em três grandes partes,
inclui: Introdução ao PMC®; Utilização do PMC®; Casos de uso do PMC®. Os projetos são fundamentais
no ambiente de negócios, pois aumentam a produtividade e melhoram a eficácia da gestão. Gerenciar
projetos agora é um tema recorrente para praticamente todas as organizações, quer sejam públicas ou
privadas. Com a diversidade de metodologias, a técnica visual torna-se um apelo atual, pois facilita o
trabalho do cérebro na hora de organizar projetos e gerenciá-los. O PMC® é a ferramenta ideal para
empresas que lidam com projetos e precisam aumentar a maturidade nessa área. Por ser visual, simplifica o
trabalho dos times criando uma estrutura comum para planejamento e controle dos projetos.
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From reader reviews:

Mary Gale:

The particular book Gerenciamento de Projetos: Project Model Canvas (PMC)® (Portuguese Edition) will
bring that you the new experience of reading the book. The author style to elucidate the idea is very unique.
In the event you try to find new book to study, this book very appropriate to you. The book Gerenciamento
de Projetos: Project Model Canvas (PMC)® (Portuguese Edition) is much recommended to you to read. You
can also get the e-book from your official web site, so you can more readily to read the book.

Eleanor Yoo:

Do you have something that you like such as book? The publication lovers usually prefer to decide on book
like comic, brief story and the biggest you are novel. Now, why not seeking Gerenciamento de Projetos:
Project Model Canvas (PMC)® (Portuguese Edition) that give your entertainment preference will be
satisfied through reading this book. Reading habit all over the world can be said as the opportinity for people
to know world better then how they react when it comes to the world. It can't be claimed constantly that
reading habit only for the geeky individual but for all of you who wants to always be success person. So , for
every you who want to start examining as your good habit, it is possible to pick Gerenciamento de Projetos:
Project Model Canvas (PMC)® (Portuguese Edition) become your personal starter.

Howard Benedict:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Make
an effort to pick one book that you just dont know the inside because don't evaluate book by its deal with
may doesn't work this is difficult job because you are afraid that the inside maybe not seeing that fantastic as
in the outside look likes. Maybe you answer can be Gerenciamento de Projetos: Project Model Canvas
(PMC)® (Portuguese Edition) why because the fantastic cover that make you consider with regards to the
content will not disappoint anyone. The inside or content is actually fantastic as the outside or maybe cover.
Your reading 6th sense will directly show you to pick up this book.

Shirley Pedro:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you could have it
in e-book method, more simple and reachable. That Gerenciamento de Projetos: Project Model Canvas
(PMC)® (Portuguese Edition) can give you a lot of buddies because by you checking out this one book you
have thing that they don't and make you actually more like an interesting person. This kind of book can be
one of one step for you to get success. This book offer you information that maybe your friend doesn't know,
by knowing more than additional make you to be great folks. So , why hesitate? Let me have Gerenciamento
de Projetos: Project Model Canvas (PMC)® (Portuguese Edition).
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