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While Lean practices have been successfully implemented into the process industry with excellent results for
over 20 years (including the author’s own award winning example at Exxon Chemical), that industry has
been especially slow in adopting Lean. Part of the problem is that the process industry needs its own version
of Lean. The larger part of the problem is resistance to transformational change, a barrier that can only be
overcome with effective leadership and results-oriented planning that engages rather than excludes all
stakeholders.

Winner of a 2012 Shingo Prize!

Written by Raymond Floyd, an unparalleled leader of Lean transformations, Liquid Lean: Developing Lean
Culture in the Process Industries provides potential process industry change agents with the no-nonsense
guide needed to eliminate waste and achieve sustainable optimal efficiency. Presenting lessons in lean as
they apply within the liquid industries, the book focuses on developing the four measures of Lean as defined
by the Shingo Award:

Business Results1.
Consistent Lean Enterprise Culture2.
Continuous Process Improvement3.
Cultural Enablers4.

Illustrated with his own success stories, Floyd describes business results, Lean enterprise thinking, and
policy deployment in process industry terms. He offers detailed theory, practice, and examples of continuous
process improvement, and describes the leadership and defines the ethics needed to evolve and sustain Lean
transformation. Floyd lays out the specific steps needed during the first six months of transformation and the
benchmarks to be achieved during the first two years of implementation. All companies can benefit from
Lean; this book makes sure that those who want it, know how.
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From reader reviews:

Keisha Kent:

This Liquid Lean: Developing Lean Culture in the Process Industries book is simply not ordinary book, you
have after that it the world is in your hands. The benefit you obtain by reading this book is usually
information inside this guide incredible fresh, you will get information which is getting deeper you read a lot
of information you will get. That Liquid Lean: Developing Lean Culture in the Process Industries without we
comprehend teach the one who looking at it become critical in considering and analyzing. Don't become
worry Liquid Lean: Developing Lean Culture in the Process Industries can bring when you are and not make
your tote space or bookshelves' grow to be full because you can have it in the lovely laptop even cellphone.
This Liquid Lean: Developing Lean Culture in the Process Industries having fine arrangement in word as
well as layout, so you will not sense uninterested in reading.

Peter White:

Reading a book can be one of a lot of pastime that everyone in the world loves. Do you like reading book
consequently. There are a lot of reasons why people like it. First reading a guide will give you a lot of new
info. When you read a book you will get new information since book is one of several ways to share the
information as well as their idea. Second, studying a book will make anyone more imaginative. When you
examining a book especially hype book the author will bring you to imagine the story how the character
types do it anything. Third, you may share your knowledge to others. When you read this Liquid Lean:
Developing Lean Culture in the Process Industries, you could tells your family, friends along with soon
about yours publication. Your knowledge can inspire different ones, make them reading a reserve.

Linda Carroll:

Reading a book being new life style in this year; every people loves to read a book. When you examine a
book you can get a great deal of benefit. When you read textbooks, you can improve your knowledge, since
book has a lot of information upon it. The information that you will get depend on what types of book that
you have read. If you would like get information about your study, you can read education books, but if you
act like you want to entertain yourself you are able to a fiction books, such us novel, comics, along with
soon. The Liquid Lean: Developing Lean Culture in the Process Industries provide you with new experience
in examining a book.

Summer McGaugh:

Some individuals said that they feel fed up when they reading a e-book. They are directly felt the item when
they get a half elements of the book. You can choose often the book Liquid Lean: Developing Lean Culture
in the Process Industries to make your own reading is interesting. Your own personal skill of reading talent is
developing when you just like reading. Try to choose very simple book to make you enjoy to learn it and
mingle the sensation about book and reading especially. It is to be 1st opinion for you to like to open a book



and read it. Beside that the book Liquid Lean: Developing Lean Culture in the Process Industries can to be
your brand new friend when you're sense alone and confuse in what must you're doing of these time.
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